2208: Principles of Public Relations (F26)

Course Information | JOUR 2208: Principles of Public Relations
Term | Fall 2026: 9/4/2026 through 12/4/2026
Class Hours | Monday, Wednesday, Friday | 10:40 - 11:40 a.m.
Class Location | Huntley Hall 323
Professor | Dr. Jared Macary [Professor Macary]
Instructor Office Hours | M/W 2:00 p.m. — 4:00 p.m. & by appointment
Instructor Office Location | Reid Hall 202
Instructor email’ | jmacary@wlu.edu
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Course Description

Purpose

e To learn and apply strategic communication knowledge, skills, and abilities to a variety
of practical and theoretical contexts.

! Expected email response time by instructor: Weekdays (M-F): Within 12-24 hours. Weekends: Next business day.
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e To learn how to manage public relations campaigns; anticipate issues and mitigate crisis;
act ethically; and strive for positive outcomes for the organization you work for, its
clients, and yourself as a professional.

Overview

e Attend and participate in all lectures and all activities, especially Agency Days, to solve
problems by working individually and in teams.

e Engage with PR history, communications management processes, and mainstream and
niche areas of public relations.

e Develop and become fluent in the elements of strategy to support organizational efforts to
reach a variety of stakeholders.

e Engage with and critically appraise events and issues as a strategic communicator.

e Employ tactful communication and emotional intelligence when working in groups.

e Reflect and envision your role and future in the field of public relations.

Core Skill Development

e To learn and apply strategic communication processes, tools, and theory to a variety of
scenarios and subject areas to generate a solid foundation in public relations.

e To flex learning and creativity to produce strategic communication materials for a live
client.

Texts

Books

Required
o Kelleher, T. (2026). Public relations (3rd ed.). Oxford University Press.

Handouts

o Additional readings will be posted on Canvas.
e Readings and their due dates are listed in the weekly modules via the dashboard.

Expected Learning Outcomes

1. Learn and practice how to manage PR campaigns and projects and their deliverables.
2. Learn about tools used by PR professionals to manage campaigns and projects.

3. Learn to identify campaign requirements to meet and exceed client expectations.
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4. Learn to identify, isolate, manage, and remedy issues and crisis as forms of risk.
5. Learn to maximize productivity when working in teams and with different personalities.

6. Critically appraise events, issues, and PR activities from multiple viewpoints and in
consideration of multiple stakeholders.

7. Learn about career opportunities in PR across sectors and geographic boundaries to
envision one’s future.

8. Learn, adopt, and apply ethical decision-making to PR campaigns and projects.

Integrating Diversity

Beyond course policy, diversity is integral to work in JOUR 2208. Just as acquiring competency
in Al will be important to your career, so will conversing in various aspects of diversity, equity,
inclusion, and belonging.

In JOUR 2208, you’ll engage with issues of diversity in numerous, concrete ways, including but
not limited to: 1) accounting business and ethical questions in public relations (Business + Ethics
class session); 2) recognizing a historical lack of diversity in PR and celebrating those who break
through (PR People class session); 3) diving into culture wars, defending or undermining an
ideological position and its optics (an Agency Day activity); 4) crafting talking points for a client
in an ethically challenging scenario (another Agency Day activity); 5) discussing diversity in the
global context of public relations (Culture + Global PR class session); and, finally, 6) using text
and imagery to appropriately converse with diverse audiences (all class sessions).

To learn more about what’s happening at W&L with regard to diversity, visit:
https://my.wlu.edu/office-of-inclusion-and-engagement.

Values and Competencies

The Accrediting Council on Education in Journalism and Mass Communications (ACEJMC)
requires that graduates of accredited programs be aware of core values and competencies, which
are listed below. This course most addresses the italicized values and competencies:

e Apply the principles and laws of freedom of speech and press, in a global context, and for
the country in which the institution that invites ACEJMC is located.

e Demonstrate an understanding of the multicultural history and role of professionals and
institutions in shaping communications.

o Demonstrate culturally proficient communication that empowers those traditionally
disenfranchised in society, especially as grounded in race, ethnicity, gender, sexual
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orientation and ability, domestically and globally, across communication and media
contexts.

e Present images and information effectively and creatively, using appropriate tools and
technologies.

o Write correctly and clearly in forms and styles appropriate for the communications
professions, audiences and purposes they serve.

e Demonstrate an understanding of professional ethical principles and work ethically in
pursuit of truth, accuracy, fairness and service to all people and communities.

o Apply critical thinking skills in conducting research and evaluating information by
methods appropriate to the communications professions in which they work.

e Effectively and correctly apply basic numerical and statistical concepts.

e Critically evaluate their own work and that of others for accuracy and fairness, clarity,
appropriate style and grammatical correctness.

o Apply tools and technologies appropriate for the communications professions in which
they work.

Estimated Student Workload

In this course, you are expected to:
o Attend and participate in all class sessions and activities.
Agency Days are mandatory. No make ups.
Work independently and in groups.
Complete all assigned readings, viewings, and listenings before class sessions.
Complete all activities, assignments, and examinations on time.
Ask questions and seek out feedback to improve and understand requirements.
= This means visiting the professor during office hours.
e Lecture slides will not be uploaded to Canvas. Taking notes is paramount. If you cannot
attend a class, coordinate to view the notes of a fellow student.
e Bring a computer and a mobile device to class to write and do research; however, bring
pencils/pens and paper to take notes. Tablets to write notes are accepted.
o You will need paper in class to write, tear off sheets, and submit in-class
assignments from time to time.
The professor will specify the type of file to be uploaded to Canvas for each assignment.
Assignments emailed to the instructor will not be graded.
Arrive on time for class sessions and be prepared to stay the entire duration.
Assignments, including reading, viewing, listening, and writing outside of class will
occupy approximately 8-12 hours a week.
e Being organized is critical to success in this course. Take the time early on to get
organized to save time later in the course.
e You may speak with the professor at any point about your progress in the course. Do not
wait until the end of the term to raise a question or address a concern.

O O O O O
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Assignments & Exams (100%)

Overview

e This course emphasizes working in teams to solve problems critically and creatively.

¢ You will be confronted with tasks and challenges that reflect professional scenarios and
settings. Above all, you will write and produce materials under logistical constraints,
such as time.

o [t is your responsibility to ask questions regarding assignments and the professor’s
feedback should you have them.

e The following diagram highlights the distribution of assignments, valued in percent,
relative to the whole:

5%
Attendance +
Participation
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Live Client Strategy
Assignment Breakdowns
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Media
Monitoring
Assignment

15%

Reading Comp
Check Ins

20%

In-Class
Agency Days

Attendance + Participation (5%)

e You are expected to attend each class session.
o Each unexcused absence drops the attendance grade by 20 points.
e Agency Days are mandatory. If you don’t attend an Agency Day, no grade.
o No make ups.
o No exceptions.
e An excused absence includes illness. If you are ill and cannot attend, you must email the
professor before class. Remember the honor code!
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o Making travel plans that infringe on the academic schedule is not considered an
excused absence.
e Ifyou email the professor any time after a class session has started, you will be marked
absent and you will have incurred an unexcused absence.
o Notification of an absence before work starts for the day is requisite in
professional settings.
e It is your responsibility to get notes from a classmate if you do not attend a class. The
professor will not post slides to Canvas nor re-teach any class in whole or part.
e The professor will assess your contributions and activity in lectures, in-class activities,
and group activities. Your peers’ interpretations also matter. If you’re not pulling your
weight on projects with team members, you grade will be affected.

Strategy Breakdowns (10%)

e These assignments may be completed during class time working in small groups or
individually as out-of-class assignments.

e Their purpose is to improve a) how you identify the elements of strategy within a
campaign by reverse engineering what’s been done, and b) through identification, get
faster at building your own elements of strategy in the future.

e No extensions or make ups for strategy breakdown assignments. Deadlines are firm.

e Pay attention to detail, avoid fact errors, and cite external facts.

Reading Comprehension (15%)

e To ensure understanding of assigned reading materials, you will complete brief
questionnaires by specific deadlines. Most will be conducted in Canvas.
e No extensions or make ups for reading comprehension assignments. Deadlines are firm.

In Class Agency Days (20%)

e Agency Days are group problem-solving and deliverable-generating activities delimited
by class time: You show up, get into an assigned group, and get cracking.
o The goal is to work efficiently to strategically produce PR materials with a quick
turnaround.
e You will know the content of an Agency Day in advance; however, you will not know
what group you’re assigned to until the day of.
e The professor will specify how to upload completed Agency Day materials to Canvas for
grading.
e Groups will be expected to present their Agency Day efforts to their peers.
¢ Group members during Agency Days will rotate, enabling you to work with a variety of
people and personalities.
o There will be ten individual class sessions adopted as Agency Days: Five projects
spread over two days each. Agency Days occur in-class and are mandatory.
o Ifyou cannot attend one for any reason, there is no substitute.
o There is no individual project that you can do to make up the points.
o No show, no points.
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o While each class session is important, there are days that you might need to call
out sick, etc., as in any job. But also, as in any job, there are days that you cannot
miss, such as a vital client presentation.

o It’s on you to monitor your health and prioritize your lives to attend Agency
Days.

e No late assignments accepted on Agency Days.
e Members of an Agency Day group receive the same grade.
e Pay attention to detail, avoid fact errors, and cite external facts.

Media Monitoring Assignment (25%)

e Media monitoring is a practical skill that many entry-level PR professionals do. It’s also
something you might assign others to do as a mid-level or senior PR professional.
e By monitoring different types of media, you gain insight into events, issues,
opportunities, etc., that can help or hurt any entity you work with or for.
e Next, by synthesizing what you monitor, you can make strategic recommendations to
leadership, positioning yourself as an asset to any communications team.
e Media monitoring consists of two parts:
o Part 1 = Monitoring both news media and social media about a topic and writing a
research report with strategic recommendations to a client.
o Part 2 = A five-minute slide presentation that provides key insights to the client.
e Pay attention to requirements. For example, failing to adhere to time constraints in Part 2
draws stiff penalties.
e The media monitoring project represents the course’s midterm.
o Late grading is in effect for the media monitoring project.

Live Client Assignment (25%)

e After the midterm, you will work with a group of your peers to develop and present a

strategic plan to a real client.
o Additionally, you will create draft deliverables to support the strategic plan.

e You and your group will meet with and assess a client’s needs, do relevant secondary
research, write a strategy playbook, and then produce draft deliverables.

e Some class time will be dedicated to working on the group deliverable; however, you will
have to meet outside of class time to enhance your project.

e A small percentage of points will rely on evaluating yourself and your group mates. Thus,
it is imperative that you communicate well and do you fair share.

e You will also write a reflection on your experiences working with the client and your
team. Details TBD.

Grading Criteria

e Review each assignment’s rubric to know what and how you’ll be graded.
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e No grade rounding requests. If you earn an 89.99, you have earned a B+ per the scale
below. I will not accept requests to bump up grades at any point in time.

e All grades may be viewed in Canvas.

e Grading for this course is straightforward; you should be able to determine your own
grade at any point. Remember that if an assignment is “hidden” in Canvas, that means the
professor has not yet released grades, and your final grade has yet to be affected.

e Ifyou want to appeal a grade, follow the instructions in the Course Policy section.

Grading Scale & Meaning
Excellent | A+ (97.0 — 100%) | Work that is well-organized, lean, and clear. All ideas and
A (93.0 —96.9%) | their expression fully communicated. Elements of strategy
A-(90.0-92.9%) target intended audience(s) well. Requires almost no
additional editing.
Good B+ (87.0 — 89.9%) | Work could be raised to higher quality without extensive
B (83.0 — 86.9%) | effort. It is grammatically correct but may lack polish and
B- (80.0 — 82.9%) | organization, or vice versa. Still needs revision.
Average | C+(77.0—79.9%) | Work has issues in at least two basic areas, like grammar,
C (73.0-76.9%) | spelling, weak messaging, or strategy. Need significant
C-(70.0 — 72.9%) | revision.
Below D+ (67.0 — 69.9%) | Work is inadequate. Effort contains multiple basic errors
Standards and/or ideas are not fully articulated or confusing. The work
D (63.0 — 66.9%) | may show limited use of strategic and critical thinking.
D- (60.0-62.9%
Failure F (< 60%) Work is not completed in a professional or timely way. It
often demonstrates low strategic and critical thinking and
poor attention to detail.

Course Policies

Reading, Viewing, and Listening Assignments

e A date specified for a reading, viewing, or listening assignment is the date by which that
assignment must be completed. So, if you are to read a chapter for a Tuesday, that
chapter should be read by that Tuesday.

e It is expected that students will be familiar with all assigned class prep materials.

Writing Assignments
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A due date specified for a writing assignment is the date by which that assignment should
be completed. So, if you are to submit a paper to Canvas by Tuesday at 11:59 PM, that
paper should be completed by that Tuesday at 11:59 PM.

See general and slide requirements in Course Resources for file and document
formatting.

Any in-class assignments are to be completed in class the day that they are assigned. No
make-ups or extensions are allowed for any in-class assignments.

Written assignments must not be emailed to the professor for grading. They will be
ignored. If Canvas is closed because you missed a deadline, you must ask the professor to
reopen it.

Late Writing Assignments

Grade

Technological problems impeding assignment upload by a due date will not be accepted
as an excuse for a late assignment. Be sure to plan ahead, such as ensuring you have
reliable internet access before a deadline.

Professionals meet deadlines. If you miss a deadline for an assignment, you earn a zero
or incomplete. Speak with the professor if you have questions.

You can still submit to get feedback but not a grade. You will need to email the professor
to ask that a Canvas assignment be reopened for you.

Do not email the professor with a written assignments after its due date. Instead, email
the professor asking that Canvas be opened to allow for a late submission. Take note of
the following expected email response times by the instructor: Weekdays (M-F): Within
12-24 hours & Weekends: Next business day.

Appeal Requests

If you strongly disagree with a grade and wish to challenge it, you must a) wait 24 hours
since you first became aware of your grade, and b) cogently appeal your grade in an
email to the instructor. A cogent appeal uses sound reasoning related to the assignment
produced and its assessment. This includes use of evidence to support your appeal
request. Statements such as “I think I deserve a better grade” are not sound appeals.

Be sure to honor the 24 hours before emailing the professor. Students often err on
sending emails when they are upset, resulting in confusion and frustration more than a
desired outcome.

Take note that an appeal is a request. A reassessment of an assignment’s grading can
result in a grade that is lower, higher, or the same.

Use of Artificial Intelligence

As a department, we in Journalism and Mass Communications recognize the increased
presence of artificial intelligence, fueling debate, excitement and fear. By Al, we mean
human thought processes simulated by various computing systems, such as OpenAl’s
ChatGPT, Google’s Gemini, Anthropic’s Claude, and more.

We view Al as a tool with the potential to help people communicate. We also see it as a
future job skill. Like any tool, Al has appropriate and inappropriate uses, and, in any job,
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tools have sensible and honorable applications. You must check with your professor and
receive approval before using any and all Al programs that help users with writing, such
as Grammarly.

e Unless a JMC professor explicitly authorizes Al for a specific purpose in a course, your
use of Al in any form, violates the W&L honor system because it constitutes outside
academic assistance.

e Remember: 4 key drawback to Al is that it cannot replace critical thinking, ingenuity,
ethics, and creativity, the skills that you develop and polish at Washington and Lee.

e Rest assured, we will continue to prepare you intellectually and professionally for your
future.

o Key takeaway: When in doubt, ask.

Integrity & Plagiarism

e This course upholds the W&L Honor System. All course activities and assignments are
pledged, whether you write the pledge or not. To get more information about W&L’s
Honor System, you can review it in the Student Handbook: https://my.wlu.edu/student-
handbook#honor-system.

e Academic plagiarism, simply, is using the words or ideas expressed by someone else as
your own (clearly, this elides with artificial intelligence). All students in this course
should properly acknowledge and document all sources of information (e.g., quotations,
paraphrases, ideas).

e If'there is any question about whether an act constitutes plagiarism, it is your obligation
as the student to clarify their question with the professor before using something in an
assignment. The Executive Committee’s plagiarism pamphlet also provides examples:
https://my.wlu.edu/executive-committee/the-honor-system/plagiarism/plagiarism-
pamphlet.

e There are many reasons why people plagiarize, from lacking time to lacking confidence
to do work assigned. Regardless, there’s no place for plagiarism in this class.

Classroom Technology Use

e Each student in this course will be authorized to use the Adobe Creative Cloud suite.
¢ Bring at least two pencils/pens and paper to class to take notes.
o Alternatively, you can use a tablet with a smart pencil and notifications turned off.
e Bring your computer and a mobile device to class as they may be used for specific
activities, such as Agency Days. Otherwise, they are to remain stowed for the duration of
class time.
o Turn off all notifications when using a device for class work.
e Ifyou need to use your phone to make a call or send a text, just step outside into the hall.
No judgment.
e Please be respectful of the professor and your peers by not sending texts inside the
classroom. If the professor observes you using your phone or computer to text, you will
be asked to go into the hall until you’ve completed your messaging. This isn’t a
punishment. You’re just swapping one location for another.

Revised: September 1, 2026 10


https://my.wlu.edu/student-handbook#honor-system
https://my.wlu.edu/student-handbook#honor-system
https://my.wlu.edu/executive-committee/the-honor-system/plagiarism/plagiarism-pamphlet
https://my.wlu.edu/executive-committee/the-honor-system/plagiarism/plagiarism-pamphlet

2208: Principles of Public Relations (F26)

e You are not allowed to audio and/or video record lectures in any way. Doing so is
considered a breach of trust. You will be asked to leave the class if you violate this
policy.

Equity & Inclusion

¢ Along with the university, I affirm and actively promote the right of all individuals to
equal opportunity in education without regard to race, color, sex, national origin, age,
religion, marital status, disability, veteran status, sexual orientation, gender identity,
gender expression, or any other extraneous consideration not directly and substantively
related to effective performance.

Accessibility

e W&L is committed to creating an inclusive learning environment. For this reason, W&L
makes reasonable academic accommodations for qualified students with disabilities.

¢ All undergraduate accommodations must be approved through the Office of the Dean of
the College.

e Students requesting accommodations for this course should present an official
accommodation letter to the instructor within the first two weeks of the term and schedule
a meeting outside of class time to discuss accommodations.

e It is the student’s responsibility to present approved materials in a timely fashion to the
instructor and to follow up about accommodation arrangements. Accommodations for
test-taking should be arranged with the instructor at least a week before the date of the
test or exam.

Title IX

e W&L is committed to providing an environment free of all forms of prohibited
discrimination and sexual harassment (sexual assault, domestic and dating violence, and
gender or sex-based bullying and stalking).

e Ifyou have experienced any form of gender or sex-based discrimination or harassment,
know that help and support is available to you. For more information on Title IX at
W&L: https://my.wlu.edu/general-counsel/code-of-policies/discrimination-harassment-
and-retaliation/non-discrimination-equal-employment-opportunity-statement/title-ix-at-
washington-and-lee-university.

e W&L has trained staff members to support survivors in navigating campus life,
accessing health and counseling services, providing academic and housing
accommodations, helping with legal protective orders, etc. For more information about
W&L resources: https://my.wlu.edu/sexual-misconduct-resources.

Resources & Tips

Keep on pushing forward
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e Do not get discouraged by low scores on the first couple of assignments. Put in more time
and effort. Keep chugging forward despite any ego bruise.

Review each assignment’s rubric

e A rubric is a measure of how an assignment will be graded. You can view an
assignment’s rubric on Canvas in the same place you upload assignments for grading.

e Be sure to review rubrics and ask questions if you have them in advance of an
assignment’s deadline.

Set up a weekly calendar
e Create a calendar (e.g., Google Calendar, iCal, etc.) to map all assignments, their due
dates and times, and method of submitting each assignment. A small amount of effort can
reduce headaches of what needs to get done by what time and where.
Takes notes for all lectures, readings, and viewings (and review them)
e Take notes for all lectures and readings, viewings, and listenings outside class. Lecture
slides will not be uploaded to Canvas.

e If you cannot attend a class session, coordinate with a fellow student to review their
notes. Be sure to reciprocate and not abuse anyone’s generosity
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